Sumter County Board of County Commissioners = SUMTER COUNTY PROJECT MANAGEMENT SERVICES

PART 4
QUALIFICATION DOCUMENTS

RFQ COVER PAGE

Name of Firm, Entity or Organization: ZHA INCORPORATED

Federal Employer Identification Number (FEIN): 50-2340397
State of Florida License Number (If Applicable): AAC001111
Name of Contact Person: Andrew L. Brooks, P.E., LEED AP
Title: Executive Vice President

E-Mail Address: Andy.Brooks@zhaintl.com

Mailing Address: 221 NE Ivanhoe Bivd., 2 Floor
Street Address (if different):
City, State, Zip: Orlando, FL. 32804

Telephone: (407) 422-7487 . Fax; (407) 422-7413

Organizational Structure — Please Check One:
Corporation X] Partnership [ | Proprietorship [_] Joint Venture [ ] Other[ ]

if Corporation:
Date of Incorporation: 08/05/1983 State of Incorporation: Florida

States Registered in as Foreign Corporation; None

Authorized Signature:
Print Name: Anivpes L __ -:-?B{Zaag.:-g
Signature: A%‘éwﬁ m

Title: Evecvsve \46« e

Phorie: (457) 4272 . 142
1

This document must be completed and returned with your Submittal.
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Sumter County RFQ # 009-0-2011/AT
Project Management Services

June 2, 2011




EXCELLENCE I3 OUR SIGNATURE

June 2, 2011

Board of Sumter County Commissioners
Financial Services Departrent

7375 Powell Road

Wildwood, FL 34785

Attn: Amanda Taylor, Progurement Coordinator
RE: RFQ # 009-0-2011/AT — PROJECT MANAGEMENT SERVICES

ZHA is pleased to present our qualifications to provide Project Management Services to Sumter County.
ZHA is an Owner's Representative firm specializing in assisting owners in conceptualizing and implementing
their capital projects. Since our inception in 1983, our only focus has been to represent owners. Our staff is
comprised of individuals skilted in planning, architecture, engineering and construction. Our understandmg
of the design and construction industry and experience with all of the various design and ¢onstruction
delivery methods uniquely qualifies us to assist the Sumter Cotinty with the requested services.

ZHA has experience performing Project Management services on all types and sizes of governmental
projects. As the General Consultant for Orlando international Airport for twenty years, we routinely managed
a project's scope, cost, quality and schedtle requirements on smail maintenance projects to large terminal
expansion projects through the construction phase. As part of the program management team for the Orange
County Public School's $500 million renovations and repairs program, we managed the construction of large
and small projects. We have recently represented the cities of Inverness, Lake Mary, Winter Garden, Winter
Park, Casselberry, Stuart and Cocoa as their Design Critetia Professional and construction phase Design-
Build Consultant on city hall projects, events centers, community centers, municipal services complexes,
senfor centers, police stations, emergency operations centers and fire stations, We are currenily
rapresenting Seminole County and Osceola County as their Owner’s Representative on fire station, jail,
courthouse, library, and other projects. Detalls of some of these projects are contained within this proposal,

Our staff is extensively diverse in experience to offer our clients expertise on a variety of issues. We use this
diversity to look at solutions for our owners from a number of different perspectives, recognizing it is the
owner's opérational goals and requirements that take precedence in shaping the physical solution to be

designed and constructed.

ZHA has read and fully understands the RFQ and has full knowledge of the scope and quality of services
being requested by Sumter County. Our qualifications package includes all of the requested information
contained in the RFQ, and as clarified in the Questions and Answers provided by Sumter County.

We trust that when the Gounty reviews our qualifications, they will recognize we are the most qualified and
the most experienced firm for this assignment. We fook forward to the opportunity to meet with the selection
committee to further present our qualifications and understanding of your requirements.

Thank you for your consideration.

Sincerely,

Andrew L. Brooks, P.E., LEED AP
Executive Vice President

STRATEGIC PLANNING - GENERAL CONSULTING + OWNER'S REPRESENTATIVE SERVICES

WWW.ZHNNTLCOM Corporale Office 221 NE lvanhoe Boulevard, Orjanda, Flotids USA 32804 T:407.422 7487 F:407.422 7413 FL# AA CO0TINY
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Sumter County Board of County Commissioners - SUMTER COUNTY PROJEGT MANAGEMENT SERVICES

PROPOSER’S CERTIFICATION

Submit Te: Sumter County Board of County Commissioners . .
SUMTER COUNTY BOARD OF COUNTY COMMISSIONERS
7375 Powell Road
Wildwood, Florida, 34785
Phona 352-689-4400
Fax 352-689-4401

REQUEST FOR QUALIFICATON (RFQ) CERTIFICATION

AND ADDENDA ACKNOWLEDGMENT

DUE DATE: June 2, 2011 DUE TIME: 10:00 am RFQ # 009-0-2011/AT
TITLE: PROJEGT MANAGEMENT SERVICES -
VENDOR NAME: PHONE NUMBER: .
ZHA Incorporated {407) 422-7487
VENDOR MAILING ADDRESS: FAX NUMBER: -~

221 NE Ivanhoe Bivd., 2" Floor {407} 422-7413

E-MAIL ADDRESS:
Andy.Brooks@zhaintl.com

CITY/STATEZIP:
Orlando, FL 32804

41, the undersigned, certify that | have reviewed the addenda listed below (list all addenda received to dale). | understand that timely
commencement will be considered In award of this RFQ and that canceilation of award wiil be considered if commencement ime is
not met, and that untimely commencement may be cause for termination of contract. 1 further cerlify that the services will meet of
excead the RFQ requirements. |, the undersigned, declare that | have carefully examined the RFQ, specifications, terms and
conditions as applicable for this Request, and that | am thoroughly familiar with all provisions and the quality and iype of coverage
and services specified. 1 further declare that | have not divulged, discussed, or compared this RFQ with any other Offeror and have
not colluded with any Offerors or parlies to an RFQ whatsoever for any fraudulent purpose.”

Addendum # Adéendu_m # Addendum #

Addendum # Addendum #

"l certify that this quote is made without prior understanding, agreement, or connection with any corporation, fiem, or person
submitting an RFQ for the same material, supplies, eguipment or services and s In all respects fair and without collusion or fraud. |
agree to abide by ali conditions of this RFQ and cerlify that | am authorized to slgn this response and that the offer is in compliance
with all requirements of the RFQ, including but not limited to certification requirements. Ini conducting offers with an agency for
Sumter Counly Board of Counly Commissioners (BGCC), respondent agrees that if this' RFQ is accepted, the respondent wili
convey, sell, assign, or fransfes lo the Sumter County BOCC all rights, title and interest In and fo all causes of action it may now or
hereafter acquire under the anti-trust laws of the United States for price fixing relating to the particular commodities or services
purchased or acquired by the COUNTY. At the Sumter County BOCC discration, such assignment shall be made and become
effective at the time the purchasing agency renders final payment to the respendent.”

Awecr b Brooess Mﬁwlﬁ 5/% fiy
Authorized Agent Name, Title (Print) Authorized Signature ’ Date

This form must be completed and returned with your Submittal .

Financial Services Department
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Sumter County Board of County Commissioners - SUMTER COUNTY PROJECT MANAGEMENT SERVICES

QUALIFICATIONS FORM FOR
BOARD OF SUMTER COUNTY COMMISSIONERS

Name of Firm Submitting Qualifications . ZHA Incorporated

Name of Person Submitting Qualifications _Andrew L. Brooks, P.E., LEED AP

PROPOSER ACKNOWLEDGMENT

"The undersigned hereby declares that he/she has informed himselffherselfl fully in regard to all conditions to
the work to be done, and that he/she has examined the RFQ and Specifications for the work and comments
hereto attached. The Vendor proposes and agrees, if this submission is accepted, to contract with the Board
of Sumter County Commissioners, ta furnish all necessary materfals, equipment, labor and services necessary
to complete the work covered by the RFQ and Contract Documents for this Project. The Vendor agrees to
accept in full compensation for each item the prices named in the schedules incorporated herein.”

Signature

0-Zow 4}
Date

[ __1Check if exception(s) or deviation(s) to Specifications. Attach separate sheet(s)
detailing reason and type for the exception or deviation.

This document must be completed and returned with your Submittal
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Sirmter County Board of County Commissioners - SUMTER COUNTY PROJECT MANAGEMENT SERVICES

STATEMENT OF TERMS AND CONDITEONS

PUBLIC ENTITY CRIME: A parson or sffiiate who has boen placed on ine convicled vendor list following a
conviclion for a public enlity crime may not subniit 8 Praposals/Bid on a conlratt lo provide any goods ér
services to a public entity, for the conslnuction of repain of a public building or public work. may rot submit
PropogalsiBids o leases of real piogery 1o a public entity, may rict be awarded or perform work as a
contraclor, ‘supplier. subcontractor, or consultanl under a coalract vifh any public enfty, and may not
tfransact business with any public enliy n excoss of the lhreshold aiount provided In Saclion 287.017, for
CATEGORY TWO for a period of 38 ronths from the date of being placed on the convicted vendor fist.
{NBEMNIFICATION : The Contradior agrees 1o Indamnify and hold harmiess Board of Sumler County
Commisslonats, and thelr efected ofiicials, employees and volunteers from and against all claims, lossas
and expenses. Including legal costs,” arising cut of or resulling from. ihe performance of this conlract,
pravided that any such clalms, damage. loss of expenses i5, ‘siribisted fo bodily tnjury, sickness, disease.
pessonal Injury o death, or (o Injury %o or destiuction of tangible propedy including the foss of loss of use
resulting there from and is caused iy whels orin par by any | negltgent act or omission of the tenanl,
PROHIBITION OF LOBBYING: During the black out period which is, the pariod between the time (he
sitbmittals for Invitalion to Bid or the Request for Propodals. or Qualficallens, or information, as spplicable,
are recelved al Contracts f Purchasing and the time thé Bogrd awards Ihe conlract, ng proposer, ao kibbyist,
piincipal, or ofer person may lobby, on behall of 2 ¢ompellng party in a perticular procuremgrl matter, any
member of the Board, of any Board employee oher than the Financial Services Manager, Violation of this
pravision may result In disquatification of viclaing pary. All questions regarding this Request for Proposals
(RFQ} or Invitalion to Bid (BID) musi be submilled in writihg lo the Board's Financial Senvices Manager.
ANTI TRUST LAWS: By submission of a signed RFG or BID, the successiui Vendor acknowledges
complianca with all antitnisl faws of the Unlted States and he Stale of Florida, in order lu pratect the public
fiom restraint of Urade, vwhidh iflegally Inéreases priges.
GONFLICT OF INTEREST: The sward of lhe contragt herdunder is subject fo [he provisions of Chapter 112
of the Florida Slatutes. "Vendors shall disciosa lhe name of any Officer, Dirgglor, Pariner, Assocfate, or
Agenl who Is also an Officer, Appointee, or Employee of any of the Beards al the ime of the RFQ or BID, or
at the lime of occurrence of the Confllct of Interest theroafter. o
INTERPRETATION, 'CLARIHCAT I0HS AND ADBENDA: Mo oial interprelations will be mads t¢ any
vendor as 1o he meaning of the RFQ/BID Conlract Dacuments.  Any Inquiry or request for interprelalion
received by the Finantial Senvices Manager before tha date listed herein will be given consideration, Al
such changes of inlerpretations will be mada In wrillng in the fofm of an adderdum gnd, i issued, will he
distribuled st or after the Pre-Prepesals!Pee-Bid Conference, mailed or sent by avallable or electronic masns
to alt atlending prospactive Submitters prior to the eslablished RFQ/EID opening date. Fach Vendor shait
acknowledge receipt of such addenda in lhe Space provided. In case any Propeserfidder folls to
acknowledge receipt of such addenda or agdendum, his offer wili neverikeless be construed as though it
had beaen received and acknuw!edged and the submission of his bid will conslitute acknowlatigment of the
receipt of same. Alf addenda dre a part of lhe RFQUBID FORMS and each ProposeBidder swill be bound by
siich addenda, whether or not received by him. 1t is the responsiblity of each proposerfbldder io verffy that
he has recelved all addenda Issued bafore RFQ'S/BID's are cpened. In the case of unit price flems, the
quantilies of work to be doiie and materials te be furnished uider this RFQYBID Conlract are to be
considered as approximate only and are to be used sofely for the comparison of REQ's/BID's received The
Board andfor his CONSULTANT do not expressly or by implication represent that the actual quantilies
involved will correspond exaclly therewith; nor shalt the Vendor plesd misunderstanding ar deceplion
because of such eslimale or quaniilies of work perlormed or malerial furnished I accodance with the
Specifications andlor Drawings and cther Proposals/Bid Documents, and il is understood that the guanlities
may be increased or dirminishad as provided hereln withoul in ary way invalidaling ary of e unit or lump
stim prices bid.
GOVERNING LAWS AND REGULATIONS: The veador Is required to be familiar wilh and shelf be
rasponsible for complying with &l federal, stale and local laws, ordinances, rufes and segulations thal In any
manrer affect the wark,
PROPRIETARY/CONFIDENTIAL INFORMATION:  Vendors are hecby notified that &l Information
submitted as part of, or in support of RFQ's/BID's, will be avaliable for public inspection ten days afler
opening of the RFQ'e/BID's or untdl 3 short list is tecommended whichaver comes first, in campliance wilh
Chapter 119, 2n¢ 287 of the Florida Statules. Any person wishing to view Ihe RFQ's/BID's must make an
appointment by calling fhe Financial Services Manager al (352) 763-0200. All RFQ's/BID's submilled in
1esponse to this solicitation become the properly of the Beard. "Unless infermation submitied {s proprietary,
copy wiillen, trademarked, or patented, ihe Board reserves the #ght 1o ulllize any or all information, Ideas,
conceplions, or porions of any RFQ/BID, in ils best InteresL
TAXES: The Board of Sumier County Commissicners is examptirom any taxes imposed by the State andior
Faderal Govemmant. Exempiion cedificates will be provided upor request.
NON-COLLUSION DECLARATION: By signing this RFQID, ali Veadors shal affirm that they shal not
callude, conspire, connive or agree, directly or indirectly, with any other Proposer. firm. or parsoen lo submil a
collusive or sham Propossls ia connection wilh the work for which their REQ/BID has been submilled; or to
refrain from Bidding In conaeclion with such work; or have In any manner, directly or indirectly, sought by
peraan fo fix the price or prices in the REQ/BID or of any other Bidder, or to fix any ovarhead, profit, or cost
elements of the RFQUBID price or the RFQIBID price of any othar Bidder, or Lo secura through any colkision,
connt e, of untavdul agreement eny advantage against any other Bldder, or any person
inleresied in the proposed work.
PROPOSER RESPONSIBILITY: Iavitation by the Buards to vendors is based on the reuplenls. specific
requast ang application to DemandStar by Onvia at wwy. BemandSlar.com 800} 711-1742] or as lhe resul}
of response by the public to the legal adverisaments required by Sltale lavw. Firms or individuals submit thefr
responses on a velunlary basls, and therefore are not enliffed lo compensation of any kind.
OWNERSHIP GF SUBMITTALS: Al responses, inquiries or correspondence relating o or in reference to
this RFQUBID, and alt other fepors. charis, displays, schedules. exhibils and other documentation submitted
by the venders will become the proparty of the Board, Referance to llsraluse submiilad with a previous
RFQYBID will not refieve the Bidder from Including sy required decurnents with this REQ/BID,
EXAMINATION OF BID BOGUMENTS: Each Bidder shall carefully examing the RFG/BID Document e
ensure all pages have baen recelved, all drawings andior Specifications end clher applicable documents are
included, and shall inferm himself theroughly regarding any and all cenditions and fequirements that may in
any manner affact cost, progress or performance of the work to be peiformed inder the Conlract. ignerance

BOARD OF SUMTER COUNTY COMMISSIONERS, are poliicat subdivisicns of the State of Florida, and
reserve the dghl lo relect any andfor alt Submitials, resesve e righl to walve any intarmakities or irregularilies
in the examinalior: process, and feserve the fight o award contracts andfer in the beésl inlerest of the Boards.
Submittals not meeling staled minkmum lerms and qualifications may be rejecled by the Boards as non-
responsive. The Boards teserva the right o reject any or alt submillais without cause. The Boards seserves
tha right to refect the submission of any Vendaor In arvears of in defaull upon any debl of contracl fo the Boards,
or who has fazled o pedurm fall.hiully any previeus conbracl with the Boards or wﬂh other goveramental
agencies.

PUBLIC RECORDS LAW: Currespondence malerials and documents received pursuant lo this RFQ/BID
become publlc reccrds subject o the provistons of Chapter 119, Florida Stalules. -

VERIFICATION OF TIME:- Mextel ime is heseby esteblished as the Official Time of the Boards.
PREPARAT!ON OF PROPOSALSIBIDS:

Signature of the Bigder: The Bidder must sign the RFQ/BID FORMS In thé space provided for the slgnature.
If the Prepesern/Bidder is an indivicisa), lhe words “dolisg businessas . - "must appear banealh
such signature. o the case of a parinership. the signature of al leas! one of the partners must follow the firm
name and {he words, “Membor of lhe Fism™ shoutd be writlen beneath such signature. If the Proposes/Bidder Is
& coiporation, Ihe iille of the officer signing the RFXYBID on behalf of the corporation must be slaled and
evidenge of his authorily fo sign the RFOMBID must be submitled, The ProposerBidder shall stale in the
RFQ/BID FORMS the name and address of each person interested therein,

Basis for Pldding: ' The price proposed for each flem shall be on & lump sum or unil price basis according 1o
specificalions on the RFQ/BID FORM. The_proposed pricas shall ramain unchanged for the duration of the
Conteact and na claims for cosi escalation dullng the progress of the work will be considered, ugiess olherwvise
provided herein.
Total Propised PricefTotal Contract Sum Proposed: If applisable, (he (otal price bid for the work shall be
the aggregate of the lump sum prices proposed andior unil prices mullipiled by the approprale estimaled
quanlities for the Individual ltems and shall be stated ia figures in: the approprate place on the REFG/BID FORM.
In the evant thal thera is a discrepancy on the HFQ.'BID FORR dug 1o unit pice ax!enskms of additians, the
correcied extensions and additions shall be used fe'delarmine the praject bid amounl,

TABULATION: Those wishing to receive af offitial labulalion of the resulls of the cpening of !hls RFQi'BfD are
10 submt a seff-addressed, stamped busingss size (Mo, 10} envelope, prominently marked on the font lower
left side, with the RFQ identffication. Tabulation requested bir ietephone tax or electronic media wil nol be
acceapled,

OBLIGATION OF WINNING BIDDER: The conlenis of the RFQ!EID of the successful praposenbicder wil}
become coniraclual obhgalfuns if acquistion action ensues. Fafluré 8 Tha successhd Proposed/Bidder to
accep! Hiese obligations in a contract may resill bh cancediation of lhe awaré and such vender may be removed
from fulnse paslicipation,

AWARD OF BID: It s Ihe Boards” inlenl to salect a vendor Vnihln shuy (Sﬂ) dalendar days of lhe deadling for
recelpl of Proposals/Bids, However. Proposals/Bids must he fism and Vahd for award for & least ninely {806}
calendar days after the deadiina for receipt of the REFQ/BID.
ADRITIONAL REQUIREMENTS: The firms shall fumish such addifia Infcm'lalmn as {he Boards may
reascnably requite. This includes Information which indicales finangial fgsoirces as well 55 ability io provide
the services. ‘The Boards feserve the sight lo make [nvestigations of the quatlﬁcahons of the firm as il deems
apprapriale.

PREPARATION COSTS: The Boards shall not be obligaled or. he iabls for any cosls incuried by
Proposais/Bldders prior to issuance of @ contract. Ali costs 1o prepare and submit a response to this RFQ/BID
shall be bame by the Proposer/Bidder.

TIMELINESS: All work will commence upon authanization frem the Boards' representative (Financial Services
Manager). All work will proceed in a finvely manner wilhoul delays. The Contracter shall commence the work
UPGN REGEIPT OF HOTICE TO PROCEED andlor GRDER PLACED {PURCHASE OROER PRESENTED),
and shalt defiver In accerdance Io the terms and condilions outlined and 2greed upen herein.

DELIVERY: All pices sha¥l ke FOB Destination, Surisr Counly, Fiesida, inside defivary unlsss othervise
specified.

ADDITIONAL SERVICESIPURCHASES BY GTHER PUBLIC AGENCIES ("PiGGY—BACK")

The Vendar by submilling a Bid acknowledges that other Public Aganclas may seak to “Piggy-Badd under he
same tarms and gonditions, during the effectivé period of any resuliing wntracl = sewices andlor purchases
beiny offered In ihis Bid, for Lhe same prices andlor terms proposed.  Vendar' has the oplion o agree or
disagree 10 allow confract Piggy-Backs on's case-by-case basis. Before @ Public Ageney is alloviéd ta Piggy-
Back any ¢onleact, the Agency must first ohlain the vender's approvél — wiliptt the vendor's approval, the
seeking Agency cannct Piggy-Back.

PLANS, FORMS & SPECGIFICATIONS: Bid Packages are avalfable from the Flnancial Services Manager.
These packages are avallable tor pickup or by mail, f requested 1o mail, the Proposer/Biddar mus! supply &
courier_accoun! hurmber (UPS, FedEx, elc). Proposers/Bidders are rsqutred to tse the officlal RFORID
FORMS, and all altachments ltemized hereln, are lo be submitled as a singla documenl. Any variation from the
minimum spacificalisns must be cleary slated on the RFQUBID FORM andfor Exceptions/Daviabons Sheel(s).
Crly one set of plans, forms, and specifications wil be fumished each company or corporation interested in
submilling & Proposalsfoid. RFQ/BID FGRM documents for this pm}ecl are iree of charge and are avallable
an-fine end are downlcadabla {veador musl pay any B {ges or any shippl

MANUFACTURER'S NAME AND APPROVED EQUIVALENTS: Any maﬂufaclurefs names, ¥ade names,
brand names, information and/or catalog numbers Tisted in & specification are for informalion &nd not m(srlded
fo limil competition unless clhenvise indicated. Thé ProposedBidder may cffer any brand for which he Is an
authorized representalive, which megts or axceeds the RFQ/BID specification for any item(s). If RFQ'/BID's
sre based on equivalent producls, éndicate on the RFQUBID FORM the manufactirer's progudt name and
literature, andfor complete speci to fi stibmitted with & previoss RFQBID vl not
salisfy this provision. The Proposer!ﬁldder shall explain in delail the raason[s) why the proposed equivatenl
will imgel the specifications and net be considerqd an oxception thersln, RFQ'S/BID's which do nel somply wilh
thess requidemants ara subject lo réjection, REQ'WBID'S lacking any witlen indication of Intent 1o quole an
alterate brand wiil be received and considered in complete cumprlance with the specifications ss listed on lhe
RFO/BID FORM. The Finantlal Services Manager Is to 'ba notified, in wiilng, of any proposed changes in
matenials vsed, manufaciurdng process. or construclion, However, changss shatt nol be binding upon fhe
Boanis unless ewdanced by a Change Notice ;ssuer.f and slgned by the Financlal Services Manager, or

i rep

on the part of the CONTRACTOR will in no way sefizve him of the obiigations and responsiviiities i
undar the Contract.

VENROR RESPONSIBILITY: Vendors are fully and gomplately responsible for lhe labeling, identificalion
and defivery of their submillals. The Financial Services Manager will not be responsible for any misfabeled
or nisdirected submissions, nor those handiad by delivery persens, courars, or the US Postal Service,
DRUG FREE WORKPLACE: All ProposersiBldders shall submit the enclosed, duly signed and
aotarized form enlitled “Drug Free Workplace Certiflcale”, The Drug Free Workplacs Vendor shak
bave the burden of demcnstrating that his program complies with Section 267.087 of the Florida
Statutes, and any other zpplicable slate law.

GBANTITIES The quanlmes as specified in this RFQJ‘EID are estimates only and are not to be construed a5
guaraniead minlmums.

SAMPLES: Samples of llems, when called for, shali be fumished free of axpense, and If nod deslioyed may,
upan request, be felumed at the Propaser’srBsdders expense. Each sample shall be labefed with lhe
Prnposersleder‘s nama, manufaclurer brand name and number, RFQOBID number and ilem reference,
Samples of suctesshul Proposer'siBidder's llems may termain on file for the lerm of the contracl, Redquest for
returr: of les shall be adc ted by Instaiclions which include shipping authorizalion and must be
raneived at {ime of opemng Samples | not relumed may be disposed of by the Boards within a reasonable me

This document must be completed and
returned with your Submittal

Financial Services Dapartment

DOCUMEN‘F RE-CREATION: Vendor inay choose fo re-creale any documani(s} required for this soficilation,
but must da so at his own risk. All required information In Lhe original Board format musl be included in any re»
crealed document. Submittals mey be deemadd nonsesponsive ¥ required Informatien is not included in any re-
created document.

ACKNOWLEDGED:
%@a%ﬁn&.

-{Signalure and Dald)

O Ze-4y
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Sumtar County Board of County Commissioners —~ SUMTER COUNTY PROJECT MANAGEMENT SERVICES

REFERENCE & SIMILAR PROJECTS EXPERIENCE FORM

Cwner / Business Name: Seminole County Government

Project Location / Address: 1101 East First Street

Clty: Sanford State: FL

Zip Code: 32771

Point of Contact: Meloney Lung, Director, Central Sves

Dates of Work: 2001 - present

Phone Number: (407) 665-5277

Fax Number: {407) 6656-5804

E-mail Address: mlung@seminolecountyfl.gov

Project Name: Continuing Project Management Services

Brief Description of Project: Providing project managefnent for numerous capital improvement projects of varying
size inciuding fire stations, parks, fibraries and other municipal buildings. ZHA has worked with Seminole County on
savegral other projects including the Criminal Justice Center (2004} and Juverile Justice Cenler {2004) construction

projects.

Owner / Business Name: City of Inverness

Project Location / Address: 212 West Main Strest

City: Inverness State: FL

Zip Gode: 34450

Point of Contact: Frank DiGiovanni, City Mahager

Dates of Work: 2004 - present

Phone Number: (352} 726-2611

Fax Number: {352) 726-0607

E-mail Address: fdigiovanni@lnverness-FL.gov

Project Name: General Consulting, Owner's Representative Continuing Services Contract

Brief Description of Project: ZHA has provided Needs Assessment, Design Criferia Development, Design
Management, and Construction Oversight as needed by the City. Specific projects include Waste Water Treatment
Plant Renovations/Upgrades (2010), Inverness Downtown Waterfroni Master Plan (2007) and Inverness Governwnent

Center (2008).

Owner / Business Name: Gity of Cocoa

Project Location / Address: 155 North Wilson Avenue

City: Cocoa State: FL

Zip Code: 32922

Point of Contact: Gary Palmer, Div. Mgr., Capital Proj.

Dates of Worle: 2006 - 2010

Phone Number: (321} 433-8772

Fax Number: (321) 504-0922

E-mail Address: gpalmer@cocoail.org

Project Name: Transmission & Distribution Warehouse Facility (2010)

Brief Description of Project: A 50,000-square-foof facility with assoclated office space. This construction project was
completed expending only 979% of the proposed total budgst for the project. ZHA has worked with the City of Gocoa
on other projects including Cocoa Cliy Hall (2009), City Hall Redevelopment Plan {2007) and Cocoa Ugtown

Visioning Plan (2007).
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Sumter County Board of County Commissioners — SUMTER COUNTY PROJECT MANAGEMENT SERVICES

REFERENCE & SIMILAR PROJECTS EXPERIENCE FORM

Owner / Business Name: Gity of Winter Park

Project Location / Address: 401 Park Avenue South

GCity: Winter Park State: FL Zip Code: 32762
Point of Contact: Randy Knight, City Manager Dates of Work: 1992 - present
Phone Number: {407} 599-3235 Fax Number: (407) 599-3436

E-mail Address: city_manager@cityofwinterpark.org

Proiect Name: Winter Park Community Center (2011)

Brief Desctiption of Project: A 38,000-square-foot recreational facility that houses offices, senior and youth activity
areas, banquet halls, community rooms, kitchens, food concessions, pool, outdoor community garden, indoor
gymnasium with event center, indoor and outdoor stages, parking lot and a children’s playground. ZHA has also
worked on “Plan the Possibilities” 20-year Master Plan Update — Civic Venues {2008), Winler Park Welcome Genter
{2007), Brookshire New School Alternative (2007), Winter Park Schoot Strategy {2005), Gommunily Redevelopment
Area Plan (2000), the Winter Park Library Renovation and Addition (1995), City-Wide Parks Mastet Plan (1995), and
Winter Park Civic Center Bestoration (1 9923

Owner / Business Name: Osceola County Government

Project Location / Address: 1 Coutthouse Square, Suite 3100

City: Kissimmee State: FL Zip Code: 34741

Point of Gontagt: Frank Raymond, Public Works Director | Dates of Work: 2011

Phone Number: {407) 742-0662 Fax Number; (407) 742-0600

E-mail Address: frank.raymond@osceola.org

Project Name: Owner's Representative/Project Management Services Contract

Brief Description of Project: ZHA is currenily providing project management services for numerous capliai
improvement projects including library renavations, several facility projects for the Sheriff's Office, jail facility
renovations and an emergency operafions center/communications building buitd-out.

Owner / Business Name: City of Lake Mary

Project Location / Address: 100 North Coeuntry Club Road

Gity: Lake Mary State: FL Zip Code: 32746
Point of Contact: John Litton, City Manager Dates of Work: 2002 - 2011
Phone Numbet: {407) 5856-1419 Fax Number: (407} 585-1498

E-mail Address: Jlitton@lakemaryfl.com

Project Name: Lake Mary Events Centef (2007)

Brief Description of Project: A 2-story events center of approximately 20,000 square feet with multiple porches for
extended function areas, a catering kitchen, a meeting room and offices. ZHA has also worked on Police Department
Relocation Feasibility Study (2011), Municipal Services Center (2004}, City Hall Expansion & Renovation (2004) and

a Fire Sub-station (2004).
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Sumter County Board of County Commisstoners —- SUMTER COUNTY PROJECT MANAGEMENT SERVICES

CONTRACTOR’S AFFIDAVIT

State of Florida
County of Orange

Before me personally appeared _Andrew L. Brooks who Is {fifle)_Execulive Vice President

of (the company described herein) _ZHA incorporated  being duly sworn, deposes and says that the foregeing statements are a true and
accurate slatement of the position of said organization as of the date thereof, and, that the staléments and answers to the foregoing
experience questionnalre are correct and trize as of the date of this affidavit; and, that he/she understands that intentional inclusion of
false, deceptive, or fraudulent statements of this application constitutes fraud; and, agrees to furnish any pertinent information requested
by The Sumter County Board of Cousnty Commissioner deemed necessary 1o verify the statements made In this application or regarding

the ability, standing and general reputation of the applicant. '

Personally Known __x_ or Produced identification L
ethis_,3¢2 dayof /77)4?/ , ZDiﬁA

ey DA St DT HES
NOTA - STATE_OF FLORIDA (Print Name of Notary Public)

(Signature of Nofary Public) NOTARY PUBLIC-ST, ATE OF FLORIDA

.‘.\uur,m,’ Cludaen A' leﬂdtl'ee

(4

: Commission # DD782255

“naet” LXDIres: JUNE 13
BONDED THRU ATLANTIC BONDING éé%g

Sworn 1o and subscribad pef T

()

(seal)

ATty
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Sumter County Board of County Commissioners - SUMTER COUNTY PROJECT MANAGEMENT SERVICES

DRUG FREE WORKPLACE CERTIFICATE

I, the undersigned, in accordance with Florida Statute 287,087, hereby certify that,

ZHA Incorporated .

(print or type name of firm) -

©

Publishes a written statement notifying that the unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance is prohibited in the workplace named above, and
specifying actions that will be taken against violations of such prohibition.

Informs employees about the dangers of drug abuse in the work place, the firm's policy of maintaining
a drug frée working envifonment, and avallable drug counseling, rehabilitation, and employee
assistance programs, and the penalties that my be imposed upon employees for drug use violations.
Gives each employee engaged in providing commodities or contractual services that are under RFQ
or bid, a copy of the statement specified above.

Notifies the employees that as a condition of working on the commodities or contractual services that
are under RFQ or bid, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, please or guilty or nolo contendere to, any violation of Chapter 1893, or
of any controlled substance law of the State of Florida or the United States, for a violation occurring in
the work place, no later than five (5) days after such conviction, and requires employees 1o sign copies
of such written (*) statement to acknowledge their receipt.

I_mposes a sanction on, or requires the satisfactory participation in, a drug abuse assistance or
rehabilifation program, if such is available in the employee's community, by any employee who is so
convicted.

Makes a good faith effort to continue to maintain a drug free work place through the implementation of
the drug free workplace program.

“As g person authorized to sign this statement, | certify that the above named business, firm or
corporation complies fully with the requirements set forth herein”.

Acﬁ‘cu; /%/D'SL

Authorized Signaturd

D530 - 14
Date Signed

State of: FLORIDA

County of: ORANGE _
Sworn to and subscribed before me this 3 & day of /W#CI/ 2077

Personally known §< or Produced Identification

Signature of [(!otary

{(Specify Type of ldentification)

M NOTARY PUBLIC SIATE OF FLORIDA
sontn, Cludeen A Roundires
3 $Commission # DD782255
e Bapires: JUNE 13,2012

Sy,

My Commission Expires < i 13) 7077  nonsin ey ATLANTIC BERDENG €O, THE,

(seal)
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ACORD CERTIFICATE OF LIABILITY INSURANCE 5/10/2011

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed, |f SUBROGATION IS WAIVED, subject to
the terms and conditlons of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUGER FENECT Rellie Smith
Closson Insurance Agency, LLC THONE £y (407)898-2211 FAX \o): 1407)898-1850
P.0. Box 547275 EL‘;‘L‘}, Esg. ksmithfclossoninsurance. com
GlstomER p 00001550
Orlando FL 32854-7275 INSURER(5} AFFORDING COVERAGE NAIC #
INSURED insURer A:St .Paul Travelers
INSURER B:Amexican States Insurance Co
ZHA Incorporated iNsURER ¢ :Zurich Group
And ZHA International Inc wsurer b:Technology Insurance Company
221 NE Ivanhoe Blvd. Suite 200 | msurer E:Houston Casualty Co
Orlando FL 32804 INSURER F :
COVERAGES CERTIFICATE NUMBER:CL:1151000980 REVISION NUMBER:

THIS 13 TO CERTIFY THAT THE PCLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY GONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN iS SUBJECT TG ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ISR ADDL[SUBR FOLICY EFF_ | POLIGY BAP
LIR TYPE OF INSURANCE INSR | WvD POLICY NUMBER (MM/DDIVYYY) | (MMDDIYY YY) LITS
GENERAL LIABILITY EACH OCCURRENGE 5 1,000,000
DAMAGE TO RE
X | COMMERCIAL GENERAL LIABILITY A L D e 1S 300,000
A | | _|camsmane | x| ocour 680-8751XL15 6/1/2011  |6/2/2012 | yeo exp (Any ane person) | $ 10,000
PERSONAL 8 ADV INJURY | § 1,000,000
GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
X | poucy| | GBS LOG 3
AUTOMOBILE LIABILITY GOMBINED SINGLE LIMIT
=1 (Ea accidant) ¥ 1,000,000
ANY AUTO
|| BODILY INJ
B ALL OWNED AUTOS 01c13714442 6/1/2011 [6/1/2012 URY (Perpersor) | 9
| BODILY INJURY (Per accidant)| $
SCHEDULED AUTOS SROPERTY DAMAGE .
HIRED AUTOS {Per accident)
NON-OWNED AUTOS Madical payments $ 5,000
Uninsured motorist combined | $ 1,000,000
UMBRELLA LIAB OCCUR EACH CCCURRENCE $
EXCESS LIAB CLAIMS-MADE | AGGREGATE H]
DECUCTIBLE $
C [ X | ReTENTION $ 10,000 RUC9670130-03 6/1/2011  [6/1/2012 $
WORKERS COMPENSATION WG STATU- OTE-
D | AND EMPLOYERS LIABILITY YIN TORY LIMITS ER
gr;\Frl ggggg@ggzﬁmgggmmm Ij NIA E.L. EACH ACCIDENT $ 1,000,000
{Mandatcry In NH) TWC3232016 4/1/2011  |4/1/2012 | o) pisease - pA EMPLOYES § 1,000,000
I EES' describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
E | Professional Liability H71010548 11/2/2010 [11/2/2011 | $1,600,000 Limit

DESGRIPTION OF OPERATIONS / LOCATIONS [ VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space I3 required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

"FOR PROPOSAL PURPOSES ONLY" ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Rodney Closson/KSS RSl AR s — =

ACORD 25 {2009/09) ©1988-2009 ACORD CORPORATION. All rights reserved.
INS025 (200809) The ACORD name and logo are registered marks of ACORD




QUALIFICATIONS AND EXPERIENCE

THE ZHA TEAM

ZHA brings a team approach to our Project Management (PM) services.

Our philosophy is to provide extremely qualified people in key roles and support them with special-
ized expertise, based on Sumter County’s and the project’s needs.

The ZHA team that will provide PM services to Sumter County will be led by our Project Manager,
supplemented and supported as each project may require by ZHA and John J. Christie staff personnel
to provide the full range of professional services and expertise to ensure the successful completion
of each project.

We believe our team offers Sumter County a depth of expertise that cannot be matched.

Project MANAGER

Leading this effort will be ZHA’s Project Manager, Andrew L. Brooks, P.E. an Executive Vice Presi-
dent and Owner with ZHA. Andy is a registered professional engineer and a LEED Accredited Profes-
sional who will be responsible to Sumter County for all aspects of the ZHA PM team. With more than
32 years of engineering, construction and management experience, Andy has supervised all facets
of diverse projects, including project planning, programming, design, construction, occupancy, and
contract administration. Andy has a proven track record of successfully managing, coordinating and
communicating with all members of project teams, focusing on meeting owners’ expectations by
completing projects on time, within budget and without claims. Andy has worked extensively as an
Owner Representative for a variety of Central Florida entities, including Seminole County, Osceola
County, Orlando-Orange County Expressway Authority, and Lake Sumter Community College.

Andy is currently applying to the Project Management Institute (PMI) for his Project Management
Professional (PMP) certification. With over 32 years of project management experience, his edu-
cation and qualifications meet or exceed all of the requirements set forth by the PMI. Mr. Brooks
expects to complete this process shortly.

KEey PERSONNEL

Robert W. DeBoard, AIA, NCARB, is a registered architect with more than four decades of experi-
ence in the programming, master planning, design, management, and team coordination of com-
plex multimillion dollar building projects. These projects range from commercial and educational
to municipal and aviation. His experience encompasses more than 20 design-build and construc-
tion management projects incorporating a fast-track delivery system. He is an outstanding plan-
ner, conceptual designer and team ieader. Bob is well versed in owner/operator review and analysis,
program budgets, estimates, zoning reclassifications, construction administration and start-up. He
is also the firm’s lead forensic specialist for our construction litigation work. Bob's expertise will be
called upon to provide architectural review of design documents, as well as on-site ohservation of
construction work.

Andrew J. Murray 11, P.E., is a professional engineer, land surveyor, general contractor and a LEED
Accredited Professional with more than 40 years of experience in planning, design and construc-
tion. He has extensive experience in diverse civil engineering projects throughout Central Florida,
the United States and abroad, particularly roadway projects. During his career, he has successfully
managed all facets of planning, design and construction for multidisciplinary projects including
master planning, feasibility studies, right-of-way acquisitions, roadway improvements and under-
ground utilities. Mr. Murray’s expertise will be called upon for the Roadway/Civil projects incorpo-
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SECTION #

rated into ZHA’s PM contract, during all phases of the work.

Donald A. Doehring, CGC, is a general contractor and State of Florida Certified Building inspector
with over 30 years of experience in commercial and public construction in Florida. He has extensive
experience as an inspector on a wide range of Central Florida projects, providing both vertical build-
ing inspector and Construction Engineering Inspection (CEl) services. Don’s expertise will be called
upon to in the design phase (to review documents for building code and zoning compliance - task
A.6) and during the construction phase to provide inspection services as they are required for verti-
cal or horizontal projects.

R. Garth Jordan has over 30 years of experience in the electrical engineering discipline. He has
served more than 23 years at the construction project management and inspection level on a diverse
range of projects including airport, industrial, commercial, and domestic construction and mainte-
nance. Garth’s expertise will be called upon to provide inspection services as they are required.

ZHA Executive Support will be available using the expertise of Richard “Zip” Zipperly and Frederick
“Rick” Mellin Jr. ZHA has found that during the course of project development and construction it
is often beneficial to have a “fresh” set of eyes review a project. Although they are the CEO and COO
of ZHA respectively, both Zip and Rick are working professionals. Both have extensive experience
and qualifications that will benefit Sumter County.

ZHA’s team has a long history of working together; we are experienced professionals with proven
track records of successfully providing PM services for our clients. :

Sue—CONTRACTORS

john J. Christie & Associates, Inc. (JIC), an African American-owned MBE engineering firm with

an office in Winter Park, Florida, was founded in Washington D.C. in 1974 specializing in mechani-
cal and electrical engineering. JJC expanded its services to include Civil and Structural Engineer-
ing, Master Planning, Program Management, Owner’s Representation and Construction Engineering
Inspections (CEl). When John J. Christie opened their local office in 1994, their working relationship
with ZHA began. This relationship has continued through the years, and the staffs have worked on
hundreds of Central Florida projects together. JJC will provide engineering support services as re-
quired by each project.

ADDITIONAL RESOURCES

ZHA's Project Manager will have access to additional resources within ZHA and JJC for any additional
technical, structural or administrative support that may be required but not identified as “Key Per-
sonnel” above. In addition, our 28 years of providing Owner's Representative services has resulted
in ZHA developing relationships throughout the professional consulting community that will allow
our Project Manager to quickly identify and, if approved by Sumter County, access additional exper-
tise as required.

The involvement of our Key Personnel will be established in response to the specific needs of each
project as it is assigned by Sumter County’s Project Manager. We will tailor our services to the needs
of each Sumter County project. How ZHA works has been compared to how the internet operates:

if the project needs specific expertise or a different set of eyes, that expertise is made available,
something like accessing information from a website on the internet. When the need for that exper-
tise is met, then the expertise is put aside until needed again, like closing an internet website when
you are finished. As Project Manager, Mr. Brooks will act as the “webmaster”, identifying with Sum-
ter County the expertise needed to successfully complete each project and engaging that person and
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QUALIFICATIONS AND EXPERIENCE

expertise. This approach provides the expertise when it is necessary and is the most cost efficient
for the Sumter County. ‘

The basic team structure is shown on the following organizational chart. Resumes for key personnel
follow this page.

& Fire Safety Supp
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QUALIFICATIONS AND EXPERIENCE

ANDREW L. BROOKS, P.E., LEED AP

YEARS EXPERIENCE
19 years at ZHA / 14 years at other firms

REGISTRATION/CERTIFICATION
Professional Engineer: Florida #42922, Michigan #6201032018; L.EED Accredited Professional

EDUCATION
Master of Science, Civil Engineering, University of Florida
Bachelor of Science, Civil Engineering, University of Florida

PROFESSIONAL AFFILIATIONS
Professional Member, Construction Specifications Institute

RELEVANT PROJECT EXPERIENCE

Seminole County, FL. — On-site Owner’s Representative/Project Executive
e On-call OAR/Project Management - Providing design and construction oversight for various
capital projects including fire stations, parks and other municipal buildings

» Jetta Point Park: Design of 42-acre park facility with softball fields, playing fields,
playgrounds.

» Fire Station 12 Addition and Renovation: Addition and complete renovation of an existing
3-hay Fire Station.

» Fire Training Center, which included a Fire Training Tower, resurfacing of parking areas, and
specialized washer & dryer instaliation

» Fire Station 11 Renovations

» Fire Station 29 Prototype Fire Station

» Fire Station 42 well installation

» FEMA Grant Administration

» Repainting and recarpeting five operational libraries
» Improvements at the Civil Courthouse

e $43 Million Criminal Justice Center, CM-at-Risk - A new courthouse project that included 10
courtrooms, judges’ chambers, offices for the public defender, state’s attorney, clerk of the
court, and other court related facilities all with the latest technology and infrastructure for future
technology

e $4.2 Million Juvenile Justice Center, CM-at-Risk - An expansion & renovation project that
provided a 20,000-square-foot expansion to an existing 10,000-square-foot facility, adding 2
new courtrooms and support spaces, and allowing consolidation of court operations which were
previously displaced due to space constraints

Orange County Expressway Authority (OOCEA) Administration & Operations Center, Orlando,
FL — Owner’s Representative

Provided full-time, on-site project coordination as an extension of the owner’s staff for the
construction of a $28 million agency headquarters building.
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QUALIFICATIONS AND_EXPERIENCE

RESUME CONTINUED — ANDREW L. BROOKS, P.E., LEED AP

Lake Sumter Community College, FL — Owner's Representative/Project Executive

e $3 Million Softball Complex - The project provided three (3) recreational fields, one (1) stadium
field on a raised grade, and a concessions and press hox facility with restrooms. Provided
oversight and project management during design and construction of the project.

e $18 Million joint Use Library (Planning & Design)

City of Inverness, FL — Owner’'s Representative
s Waste Water Treatment Plant Renovation/Upgrades - Project Oversight

Orlando International Airport, Oriando, FL — Project Executive
Extensively involved in the development of the airport, including the programming, cost estimating

and implementation of:

e $314 million North Terminal Program - A North Terminal completion plan was developed to
maximize the capacity of Orlando International Airport. The expansion program included the
design and construction of 23 projects. Two of the major projects were a new control tower
and the last of four airside terminals (Airside 2). Construction and installation of an automated
people-mover system to link Airside 2 to the main terminal were also part of the program’s
scope.

s $204 million Near Term Program - The Program provided facility improvements and expansion
to Orlando International Airport. Services included conceptual and detailed airport planning
activities that evaluated facilities and led to their modification or to the development of new
facilities to accommodate forecast demand.

e $500 million South Terminal Program - first phase
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QUALIFICATIONS AND EXPERIENCE

ROBERT W. DEBOARD, AIA, NCARB

YEARS EXPERIENCE
27 years at ZHA / 19 years at other firms

REGISTRATION/CERTIFICATION

Registered Architect: Florida No. 6560, South Carolina No. 1284; National Council of Architectural
Registration Boards Certificate; Certified Seismic, Zones 1, 2 & 3

EDUCATICN
Bachelor of Architecture, University of Florida
Advanced Studies in Building Design, Structures, Acoustics

PROFESSIONAL AFFILIATIONS
Member - Emeritus, American Institute of Architects

RELEVANT PROIECT EXPERIENCE

City of Winter Park, FL

e Community Center - Developed design criteria package and consultant procurement packages;
negotiated contracts and provide designh management and construction administration for the
city’s $9 million new community center — Program Manager/Design-Build

e Welcome Center - Provided design criteria package and selection and contract negotiations
assistance for a $1.97 million 2-story, 10,000-square-foot center — Design Criteria Consultant

Nature Coast Emergency Management System Center, Inverness, FL — Project Manager

$1.8 Million facility - Provided budget development, concept design, site planning, programming,
design criteria consultant, desigh management, construction phase management and owner’s
representative services for an 8,400-square-foot facility containing corporate administrative offices,
medical storage areas, and training rooms that also serve as an emergency operations center.

Public Safety Complex, City of Stuart, FL — Program Manager

$10 million project - Provided space programming, program estimate, concept design and site plan
for a 43,000-square—foot police, fire administration and fire station building, which also included

a full Emergency Operations Center. Also provided design review, value engineering, estimating,
scheduling and construction period management.

Lake Sumter Community College, FL — Owner’s Representative/Design
Provide planning and design for construction of a $18 Million Joint Use Library

Mable Butler Building Renovations, Orange County Government, FL — Construction Manager
Provided scope development and job cost estimates to define the program budget; developed sub-
contractor bid packages and assisted the County with the bidding and award process; also provided
construction oversight services for the renovations to the County’s 34,000-square-foot, 2--story
Mable Butler Building.

Fire Station #23, City of Winter Garden, FL — Design Criteria Consultant

Services for this $1.1 million fire station included development of project scope, budget and
schedule; development of project design criteria; needs assessment; development of design-build
selection criteria and RFP; development of design-build contract and negotiation support; design
phase management; and construction phase oversight, including project closeout management.
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QUALIFICATIONS AND EXPERIENCE

RESUME CONTINUED — ROBERT W. DEBOARD, AlA, NCARB

City of Lake Mary, FL

$5.8 Million Events Center - Developed design criteria and consultant procurement packages and
provided design management for the city’s events center project. - Project Manager (Design)/
Design-Build

$5.3 Million Municipal Services Complex - Performed space programming and provided

design management and construction administration for a project to house a fire station, fire
department headquarters, administration, and building and life safety. — Project Manager/
Design-Build

$3.3 Million City Hall Expansion - Provided owner’s representative services for expansion and
renovation of the city hall building. — Project Manager/Design-Build

$1.3 Million Fire Substation - Provided design criteria development services for a 7,000-square-
foot full service fire substation and emergency response facility. — Project Manager/Design-Build

Criminal Justice Center, Seminole County Government, FL — Project Manager (Design)

$43 million new courthouse project inciuded 10 courtrooms, judges’ chambers, offices for the
public defender, state's attorney, clerk of the court, and other court related facilities all with the
latest technology and infrastructure for future technology.

Juvenile Justice Center, Seminole County Government, FL — Project Manager (Design)

$4.2 million expansion & renovation project provided a 20,000-square-foot expansion to an
existing 10,000-square-foot facility, adding 2 new courtrooms and support spaces, and allowing
consolidation of court operations which were previously displaced due to space constraints.
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QUALIFICATIONS AND EXPERIENCE

ANDREW ). MURRAY l|, P.E., LEED AP

YEARS EXPERIENCE
18 years at ZHA / 24 years at other firms

REGISTRATION/CERTIFICATION
Professional Engineer: Florida, Arizona and Georgia

Professional Land Surveyor: Florida and Arizona
Certified General Contractor: Florida
LEED Accredited Professional

EDUCATION
Bachelor of Science, Civil Engineering, West Virginia University

RELEVANT PROJECT EXPERIENCE

AVIATION

Orlando International and Orlando Executive Airports, Orlando, FL — Client Executive
Responsible for general consultant services for both airports, as well as serving as a senior project
manager on special assignments, particularly for taxiway/runway, apron, taxiway bridges, parking
areas, roadway, right-way and way-finding. Services included preparing conceptual studies,
project feasibility studies, project and master planning, design management, cost estimating,
project scheduling and construction project management. Consultant services also included grant
applications for the Federal Aviation Administration and Florida Department of Transportation.
Specific projects include:

¢ South Terminal: Master Grading & Drainage and Airfield Paving & Lighting - $67.5 million

e Mid-Crossfield Taxiway Bridge Expansion - $48 million

e (Cargo Road Expansion, Phases 3 & 4 - $15 million

e Heintzelman Boulevard Construction — $35 million

e FEast Airfield Airport Rescue & Firefighting Station - $3.4 million

e Air Traffic Control Tower Utilities — $1.9 million

e South Access Road Widening — $7.9 million

e Tradeport Drive Reconstruction & Paving - $2.2 million

e Apron & Taxiway Construction - $10.5 million

e Bear Road Relocation & Satellite Parking Facility - $8 million

e |evel 1 Utility Relocations - $2.9 million

e Loop Road Taper Improvements - $947,000

e Commercial Road Improvements - $2.6 million

e Cargo Road Improvements - $3.9 million

e South Access Road & Bridges - $19 million

e 320-acre Wetland Creation Project - $5.1 million

e At-Terminal Parking Additions - $46 million
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QUALIFICATIONS AND_EXPERIENCE

RESUME CONTINUED — ANDREW J. MURRAY |I, P.E., LEED AP

Cincinnati - Northern Kentucky International Airport, Cincinnati, OH — Project Manager
Runway-Taxiway Reconstruction | Airfield Electrical Upgrades and New Apron

Harry S. Truman Airport, U.S. Virgin Islands — Project Manager
Runway-Taxiway Reconstruction

TRANSPORTATION
Transportation clients include state Department of Transportation divisions in Delaware, Maryland

and Florida, and toll authorities such as Florida Turnpike Enterprise, Ohio Turnpike Authority,
Orlando-Orange County Expressway Authority and Tampa-Hillsborough County Expressway
Authority. Projects included right-of-way acquisition, limited access facilities, rural and urban
facilities (new and expansion projects), and maintenance management.

FDOT - Homestead Extension of Florida’s Turnpike — Right of Way Administrator

Tampa, FL Crosstown Expressway, Expressway Authority — Right of Way Administrator
I-75 Pinellas County, FL, FDOT — Right of Way Administrator

UTiLimes
Public works and utilities clients include City of Harrisburg, PA; City of Inverness, FL, City of Tuscan,

AZ: and the Pasqual indian Reservation. Projects include solid waste facility improvements, waste
water facilities (new and expansion projects), lake construction, bridges, water distribution, natural
gas, communications, hot and chilled water systems, incinerator upgrades and pavements.

Incinerator Improvement Project - City of Harrisburg, PA — Project Manager

Waste Water Treatment Plant - City of Inverness, FL — Project Manager
Provided independent oversight services for the construction, operation and maintenance of the
City's wastewater system which includes a 1.5 MGD facility and reclaimed water distribution system.

Walt Disney World — Senior Project Manager
Disney Center Master Site and Utilities Engineering. 400-acre mixed-use development
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QUALIFICATIONS AND EXPERIENCE

DONALD A. DOEHRING, CGC

YEARS EXPERIENCE
13 years at ZHA / 18 years at other firms

REGISTRATION/CERTIFICATION

Certified General Contractor; Florida

International Code Council: Commerciat Building Inspector / Residential Building Inspector

State of Florida: Certified Commercial Building Inspector / Certified Residential Building Inspector
Florida State Requirements for Educational Facilities (SREF) Certification

EDUCATION

Construction Business Management Course / 10-hour OSHA Course / Business Practice, Workplace
Safety and Workers” Compensation Course

Uniform Building Code Inspector Course / 2002 Florida Building Code Review / 2006 Principles &
Practices

RELEVANT PROJECT EXPERIENCE

South Lake Campus Softball Complex Lake Sumter Community College, FL - Construction

Admin/Inspection
$3 million softball complex project provided three (3) recreational fields, one (1) stadium field on a

raised grade, and a concessions and press box facility with restrooms.

City Government Center Inverness, FL — Project Manager
Development of a Maintenance Program

NASA/Kennedy Space Center, FL. ADP Centers Condition Assessment — Inspector
Conducted building assessment surveys for Launch Complex 39 area buildings

Hurricane Wilma Repairs Program - Hendry County Public Schools, FL. — Project Manager
Provided management of hurricane repairs for 6 schools in Clewiston and 6 schools in LaBelle

Florida.

St. Edwards Schools - Upper School, Middle School, Lower School, Vero Beach, FL -— Owner’s

Representative
Provided project management of a $10 million repair program for damages caused by Hurricane

Frances and Jeanne to the 3 school facilities.

Colonial High School Comprehensive Needs Project - Orange County Public Schools, FL —

Project Manager

This $49 million project replaced 80 percent of the existing campus with hew construction,
including a new two-story administration building, a two-story media center, a two-story,
110,000-square-foot general classroom/science building, a gymnasium, and a new central chiller
plant. Five existing buildings were renovated.

Seminole County, FL Criminal Justice Center and Juvenile Justice Center — Quality Control

Inspector
The new Criminal Justice Center project was a $43.6 million, 223,000 sq. ft. facility. The Juvenile
Justice Center project was a $4.2 million addition and renovation of the Seminole County Juvenile

Justice Center.
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RESUME CONTINUED — DONALD A. DOEHRING, CGC

Orlando International Airport, Orlando, FL — Senior Inspector

L ]

Security improvements for landside terminal
Master grading and drainage South Terminal Complex Phase 1A
$80 million Airside 2 concourse construction and tenant finish

$1.8 million renovation of the landside commercial road. Project included a bridge extension, the
widening of entrances and repaving.

Central energy plant
Aircraft support systems

$2.9 million renovation of airport parking administration building and adding two new lanes and
booths
Vertical core improvements A & B Garages, including more escalators, two elevators, two new -

pedestrian bridges, enclosures to elevator and escalator [obbies, conditioned air, new electrical and
mechanical rooms, and generators.
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QUALIEICATIONS AND EXPERIENCE

R. GARTH JORDAN

YEARS EXPERIENCE

21 years at ZHA / 23 years at other firms

REGISTRATION/CERTIFICATION
Electrical Engineering Certificate (U.K.)
Electrical Technician Certificate (U.K.)

EDUCATION
Electrical Engineering, City and Guilds of London Institute

RELEVANT PROJECT EXPERIENCE

Orlando International and Orlando Executive Airports, Orlando, FL

BP-424 Rehabilitation of Taxiways B, E and ] — Sr. Electrical Engineer | Provided airfield
electrical/lighting oversight.

BP-394 B & C Remedial Work for Rehabititation of Taxiway C and Related work — Sr. Electrical
Engineer

BP-412 Upgrade and Rehabilitation Airfield Lighting Vault, Runway 17R-36L — Sr. Electrical
Engineer | Project includes the replacement of approximately 36 existing constant current
regulators, the construction of a new platform for new regulators, and minor upgrades to the
existing airfield lighting control system.

BP-421 Taxiway Y and Z Rehabilitation — Sr. Electrical Engineer | Project involved the
rehabilitation of existing bituminous asphalt pavement for the taxiways. This work included
milling existing deteriorated pavement surface and overlaying with new asphalt and new
pavement markings.

BP-373 Taxiway B Improvements and Related Work — Sr. Electrical Engineer | Project involved
pavement rehabilitation to meet current FAA regulations. Work included new asphait and
limerock construction, milling existing pavement, asphait paving, airfield marking, lighting and
sighage.

V-504 Airside 4 High Mast Lighting Renovation — Sr. Electrical Engineer

$100 million Airside 3 Rehabilitation & Hurricane Restoration, Phase 2 -— Owner’s Authorized
Representative | Construction Phase

V-359 Rent-A-Car Tunnel Road Re-opening — Sr. Electrical Engineer/Inspector
V-361A A-Side 4th Curb Entrance — Sr. Electrical Engineer/Inspector

V-361B B-Side 4th Curb Entrance — Sr. Electrical Engineer/inspector

H-160 Overflow Parking at Old Terminal Building — Sr. Electrical Engineer/Inspector
BP383 High Mast Lighting Rehabilitation — Sr. Electrical Engineer/Inspector

H-136 Repairs to Roadway Signs — Sr. Electrical Engineer/Inspector

BP 382 Hurricane Wilma Restoration — Sr. Electrical Engineer/Inspector

H-137 Permanent Repairs to OlA Fencing — Sr. Electrical Engineer/Inspector

BP365 Airside 4 Feeder — Sr. Electrical Engineer/inspector

BP-C266 Renovations to Perishables Center — Sr. Electrical Engineer/Construction OAR
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QUALIFICATIONS AND EXPERIENCE

RESUME CONTINUED — R. GARTH JORDAN

e $17 million Northeast Landside Improvements — Project Manager
e $2.5 million Escalators & Baggage Claim Devices

s $7.5 million Baggage Conveyor System

e $2 million Terminal Improvement (Escalator Replacement)

¢ $58.3 million Expansion Program, 3rd Runway — Resident Electrical Inspector | Provided
inspection services for the electrical portion of the project. Reviewed contract documents and
drawings, and performed construction reviews. Interacted with design engineers and installation
contractor’s personnel.

» $800 million Expansion Program, Phase 1l — Electrical Project Engineer | Project included
renovation of existing facilities and pre-construction review of design interface with existing
facilities and the airport master plan. Provided coordination and oversaw installation of all
necessary electrical systems such as high-voltage distribution, telephone and data, security,
MATYV, closed-circuit television, flight information display, and multiuser flight information
display.

e $25 million Runway Rehabilitation — Project Coordinator | Supervised crew of electrical and
civil inspectors in coordination with the owner, engineer and contractor. Provided drawing and
document review. The project involved demolition of airfield lighting system, installation of
new system of runway and taxiway lights and a computerized control system. The project also
included sub-grade preparation, placement of asphalt and concrete pavements.

e $4.5 million Runway 7/25 and Taxiway Rehabilitation & Improvements
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QUALIFICATIONS AND EXPERIENCE

RICHARD W. ZIPPERLY, AIA, NCARB

YEARS EXPERIENCE
Founding partner of ZHA - 1983 / 9 years at other firms

REGISTRATION/CERTIFICATION
Registered Architect: Florida #7167, Texas #7337, Georgia #5101, North Carolina #3839 and
Louisiana #2720

National Council of Architectural Registration Boards Certificate

EDUCATION
Bachelor of Design (with honors), Architecture (Minor - Structural Engineering), University of Florida

Master of Arts, Architecture, University of Florida

PROFESSIONAL AFFILIATIONS

Trustee, Southwest Florida Chamber of Commerce

Board Member, Business Development Corporation of Southwest Florida

Board Member, National Architectural Accrediting Board

Various Officer Roles, American Institute of Architects {Central Florida Chapter)

RELEVANT PROJECT EXPERIENCE

Cape Canaveral Air Force Station General Plan — Project Executive

Mr. Zipperly serves as principal-in-charge of the planning team that is providing a General Plan

that is composed of four areas of analysis: Constraints and Opportunities, Infrastructure, Land Use
and Capital Improvements. The General Plan serves as the single, integrated, authoritative summary
reference for those agencies planning ongoing and future development at the Air Force Station. ZHA
is providing alternative detailed Area Development Plans for seven specific within the 17,260+ acre
campus: North Launch, Central Launch, South Launch, Administration/Industrial, Skid Strip, South
Phillips and South Gate (Port) areas.

Patrick Air Force Base General Plan — Project Executive

Mr. Zipperly serves as principal-in-charge of the planning team that is providing a General Plan to
serve as the single, integrated, authoritative summary reference for those agencies planning the
ongoing and future development of 1100+ acre Air Force facility. ZHA has also produced several
detailed Area Development Plans such as the Headquarters/Administrative Campus, the Military
Community Services Area, and Base Industrial/Support Facilities.

Scottsdale Center for the Performing Arts, Renovation Project, Scottdale, AZ — Project
Executive

Provided planning and conceptual alternatives for redevelopment of an existing performing arts
center. The proposed $30 million plan features the renovation of two theatres and public areas.

NASA On-Call Planning Support Services, Kennedy Space Center, FL — Project Executive

Mr. Zipperly is the principal-in-charge of the planning support team, which provides professional
planning, architectural and engineering services, including land use planning, facility planning and
space utilization, state-of-the-art warehousing, deconstruction, environmental planning, economic
development, and architectural standards development.
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QUuALIFICATIONS AND EXPERIENCE

RESUME CONTINUED — RICHARD W. ZIPPERLY, AIA, NCARB

U.S. Army Yuma Proving Ground Strategic Assessment, Yuma, AZ — Project Executive

Strategic assessment, planning and alternatives development for a 1,300-square-mile army testing
facility and 500,000-acre expansion.

Cape Canaveral Spaceport Master Plan — Project Executive

Mr. Zipperly was principal-in-charge of the master plan team, which provided the Spaceport client
team—NASA, Air Force and Florida Space Authority — a 50-year plan for the world’s premier launch
facility.

Orlando-Orange County Expressway Authority — Project Executive
$416.5 million East-West Expressway Expansion Program

Orlando International Airport, Oriando, FL — Project Executive
e Intermodal Transit System Project

e $1.5 billion South Terminal Expansion Program (Phase 1)
* $314 miilion North Terminal Program (23 projects)
e $204 million Near Term Program (24 projects)

$175 million Piarco International Airport Expansion and Development Program, Trinidad, West
Indies — Project Executive

Program included a new terminal building, cargo facilities, a free-trade zone, a hotel and a world
trade center. As general consultant, Mr. Zipperly was responsible for coordinating a complete site
analysis, a master plan update, overall project management and scheduling. He also assisted in
budget financing and preparation of schematic and detailed design documents.

$880 million San Diego International Airport, Miramar, CA — Project Manager

Project included feasibility analysis and conceptual planning for a new terminal complex with 54
gates, apron, taxiway, airline ticket counters, baggage make-up, baggage claim, roadway access
system, interstate highway interchange, 5,000-car parking garage and associated support facilities.
San Diego used this report to help pass a referendum to relocate the airport from the Lindbergh
Field to Miramar.

$156 million Palm Beach International Airport Expansion Program, West Palm Beach, FL —

Project Executive
Program included a new terminal providing 24 gates and improvements to existing apron, roadway
and parking facilities. Responsibilities included overall project design coordination, general

consultation and project budgeting.
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QUALIFICATIONS AND EXPERIENCE

FREDERICK ). MELLIN JR.

YEARS EXPERIENCE
19 years at ZHA / 13 years at other firms

REGISTRATION/CERTIFICATION
Florida Reatl Estate Rroker

EDUCATION
Bachelor of Science, Design, College of Architecture, Clemson University

PROEFESSIONAL AFFILIATIONS
Chairman, Orange County Code Enforcement

RELEVANT PROIECT EXPERIENCE

Cocoa City Hall, Cocoa, FL — Project Executive/Design-Build
Developed design criteria and consultant procurement packages, negotiated contracts, and provided
design management and construction administration for the city’s $11 million new city hall project.

Nature Coast Emergency Management System Center, Inverness, FL — Project Executive

$1.8 Million facility - Provided budget development, concept design, site planning, programming,
design criteria consultant, desigh management, construction phase management and owner’s
representative services for an 8,400-square-foot facility containing corporate administrative offices,
medical storage areas, and training rooms that also serve as an emergency operations center.

City of Lake Mary, FL — Owner’s Representative

¢ Lake Mary Events Center - Developed design criteria and consultant procurement packages,
negotiated contracts, and provided design management and construction administration for the
city’'s $5.8 million events center project. — Project Executive/ Design-Build

e Lake Mary Municipal Services Complex - Performed space programming and provided design
management & construction administration for a $5.3 million project to house a fire station,
fire department headquarters, administration, and building and life safety. — Project Executive/
Design-Build

City of Inverness, FL - Owner’s Representative
e On-call general consulting, management and advisory services — Project Executive

e Inverness Government Center - Developed design criteria and consultant procurement packages,
negotiated contracts, and provided desigh management and construction administration for the
city's $5.7 million city hall replacement project. — Project Executive/Design-Build

City of Winter Park, FL - Owner’s Representative

e Community Center - Developed design criteria package and consultant procurement packages
and negotiated contracts. Also provided design management and construction administration for
the city’s $2 million new community center — Program Manager/Design-Build

s Winter Park Civic Venues - Visioning and alternatives development for the U.S. Post Office, Winter
Park Library, City Hall and the State Office Building site — Program Manager

e Brookshire Elementary School - Strategic planning and alternatives development for a new
elementary school — Project Manager

¢ Community Redevelopment Area Plan — Planning Consultant
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QUALIFICATIONS AND EXPERIENCE

RESUME CONTINUED — FREDERICK J. MELLIN JR.
Orange County Public Schools, Orlando, FL — Deputy Program Manager

Coordinated daily activities of a five-year school renovation program (190-plus projects), which
included more than $500 million of renovation, remodeling and repair work.
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QUALIFICATIONS AND EXPERIENCE

JOHN J. CHRISTIE & ASSOCIATES, INC.

Founded in 1974 as a consulting engineering company, the firm specializes in mechanical, electrical,
plumbing and fire engineering services. JJC is a Minorities Business and Enterprises (MBE) certified
company and one of the largest African-American owned firms in the United States with the corpo-
rate headquarters located in Washington, D.C. JIC has established a solid reputation with an out-
standing rank in the Design Industry within the areas of Cost Management, Total Quality Manage-
ment, Programs Management, and Construction Management.

The diversity of the projects where JJC participates include airports, universities, colleges and
schools campus’ buildings; cultural arts facilities, public assembly buildings residential, industrial,
office, criminal justice and hospital buildings, public works facilities, community centers and recre-

ational facilities.
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QUALIFICATIONS AND_EXPERIENCE

ZHA CLIENTS - GOVERNMENTAL & MUNICIPAL ENTITIES

45th Space Wing, U.S. Air Force

Albany High School, GA

Boston Convention and Exhibition Center
Broward County Government, Fl

Broward County Dept. of Aviation

Central Florida Regional Transit Authority (LYNX)
Charlotte County Schools, Fl

Citrus County Schools, Fl

City of Bushnell, FI

City of Casseiberry, Fi

City of Inverness, Fl

City of Lake Mary, FI

City of Ocoee, FI

City of Orlando, FI

City of Stuart, Fl

City of St. Petersburg, Fl

City of Winter Garden, Fl

City of Winter Park, Fl

Economic Development Commission — EDC
Federal Aviation Authority of Nigeria
Federal Emergency Management Agency — FEMA
Florida Department of Transportation - FDOT
Ft. Gillem / Forest Park Redev. Authority
Glades County Schools, FI

Greater Orlando Aviation Authority

Hendry County Schools, Fl

Indian River County Schools, Fl

KZNIAI Airports Company South Africa
Lake County Schools, FI

Lakeland Civic Center

Lake Sumter Community College, Fl

Los Angeles World Airports

Louisville International Airport

ZIFa

Manatee County Schools, Fi

Martin County Schools, Fi

NASA Kennedy Space Center

Nature Coast Emergency Management System
Orange County Convention Center

Orange County Government, Fl

Orange County Public Schools, Fi

Orlando Executive Airport

Orlando International Airport

Orlando Naval Training Center Redevelopment
Orlando-Orange County Expressway Authority
Osceola County Government, Fi

Osceola County Public Schools, Fl

Palm Beach Convention Center

Palm Beach International Airport

Panama City-Bay County Airport

Piarco International Airport - Trinidad
Pinellas Sports Authority

San Diego Convention Center

Seminole County Government, Fl

Seminole Community College
Seattle-Tacoma International Airport

Space Florida

St Edwards School, Fl

St Lucie County Schools, Fi

Subic Bay Naval Base Redevelopment Authority
Tallahassee Regional Airport

Torrejon Air Force Base

Vancouver Convention and Exhibition Center
Volusia County Government, Fl

West Orange Aviation Authority

Yuma Proving Grounds, U.S5. Army
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TecunicaL ArproAacH TO TASKS TO BE PERFORMED

Due to the potentia! diversity of projects, Sumter County requires a firm with expertise in Project
Management (PM) services capable of managing multiple projects simultaneously and understand-
ing that each project has its own unique requirements. In addition, Sumter County requires Project
Management services with an experienced staff that can provide flexible staffing to meet the "as
needed” requirements. ZHA has repeatedly demonstrated our ability to successfully manage a port-
folio of projects for our owners, delivering these projects on-time, within budget, and meeting or
exceeding the owner’s goals and requirements.

ZHA’s core competency is Owner’s Representative services.

Having exclusively provided Owner’s Representative services for 28
years throughout Central Florida, the United States and the World,
we know providing these services successfully requires a broad
knowledge of planning, design and construction issues. We also
know specific expertise is often required to appropriately manage
and respond to a project’s unique requirements. We do not hesi-
tate to identify areas where specific expertise is required and we
know where within our PM team to find the necessary expertise.

ZHA’s primary responsibility providing Project Management ser-
vices is to protect Sumter County’s interests at all times; managing
each project’s scope, schedule and budget, and maximizing the
guality of the final product.

We believe that a critical component of a successful project and a
critical role for the PM is to facilitate clear, concise and timely com-
munication between all parties associated with the project. Com-
munication is critical - critical from inception through completion
of the project - and critical that it be clear, concise, and timely between all parties. This includes the
clear, concise, and timely communication of the project’s requirements to the design professional
and the contractor/construction manager, as well as to the Owner for timely input and decision
making. ZHA will facilitate and coordinate this communication by developing a project directory that
documents clear lines of authority and communication, by holding regular coordination meetings
with all participants, and by utilizing other tools at our disposal.

Another key component to providing quality PM services is an omnipresent attention to detail
throughout the project, from design development through building turn-over and review of as-built
drawings. As outlined in Sumter County’s Scope of Services, this starts with the review of design
and construction documents - and continues during construction. This attention to detail begins
with the review of total design package, including building systems, components and equipment;
reviewing the scope and responses to Request For Information (RFI's), reviewing construction work-
manship, reviewing test reports for completeness and conformance with the project specifications,
and continues through every phase and element of the project. ZHA and our team pride ourselves
on our attention to detail and our hands-on approach to addressing issues that may have an impact
on the project’s scope, schedule and/or cost. We couple this attention to detail with an ability to
provide recommendations and solutions to issues that arise during a project’s development - know-
ing when to utilize traditional methods and when to challenge commonly accepted approaches in
order to develop the best solutions for our clients.

Constant, consistent attention to detail is critical because we believe the project environment is
cumulative in nature; every task is dependent on the quality of the tasks preceding it. Invalid as-
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TecHnicAL APPROACH TO TASKS TO BE PERFORMED

sumptions during the planning process will have a profound negative effect on the design process.
Incomplete or ill-defined design documents will adversely affect the project’s cost and quality. Un-
coordinated permitting will affect the construction schedule and cost. Poor workmanship and non-
conforming work will be detrimental to the maintainability and the ultimate life of the asset. These
deficiencies in project quality are controllable with proper foresight and experienced oversight. ZHA
will provide the proper foresight and experienced oversight.

The services requested are, but are not limited to, those outlined in Sumter County’s Request for
Qualification.

|. DEsIGN PHASE SERVICES

During this phase ZHA will assist Sumter County by:
e Reviewing construction documents and make recommendations with respect to the selection of
building systems, components, materials and equipment in terms of which is most cost effective.

(A.1)

e Providing recommendations with respect to life cycle cost of the building systems, components,
materials and equipment. (A.2)

e Reviewing all fixtures, equipment, door \ hardware, windows and room finish schedules for
completeness and providing comments to Sumter County. {A.3)

» Making recommendations with regards to any apparent defect in the design; determine if there
are any conflicts between various trades. (A.4)

s Determine if there are any missing scope gaps between the various trades. (A.5)

e Reviewing documents for building code and zoning compliance and all other regulatory agencies
having jurisdiction over the project. (A.6)

e Assisting with the development of a project CPM construction schedule. (A.7)
e Providing probable cost estimates and comparisons to each project’s budget. (A.8)

During this Phase, ZHA will also, if requested by Sumter County:
e Participate in reviews of design documents for conformance with

» Project scope
» Budget, and
» Construction phasing.

e Review and make recommendations regarding construction bid packaging to facilitate an
effective construction process.

¢ [Interface, in conjunction with and as directed by the County, user groups, local government /
business associations, and other interested parties, informing the parties of plans and progress
of design activities.

s Assisting the County, Architect and/or Engineer in obtaining required permits and approvals, if
necessary.

e Assisting in review the design’s compliance with the Florida Statues related to “green design”.
e Assisting in LEED certification process, when necessary and where appropriate.
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Request FOrR ProrosaL PHASE SERVICES

During this phase of the project ZHA will assist Sumter County by:

Reviewing of bid \ RFP documents for completeness and noting any areas needing refinement.
(B.1)

Reviewing unresolved issues from bids/proposals and providing recommendations on resolution.
(B.2)

Assisting Sumter County and design professional with any RFl or document interpretations or
clarifications during the bid / RFP process. (B.3)

Providing evaluations, as needed, with request for “product substitutions” during the RFP
process. (B.4)

Assisting, if requested, with the pre-bid conference (if documents require this activity). (B.5)
Assisting with the evaluation of proposals once they have been received. (B.6)
Assisting with the evaluation of the construction CPM schedule. (B.7)

. CoNSTRUCTION PHASE

During this phase of the project ZHA will assist Sumter County by:

Updating the project directory. (C.1)

Reviewing and updating project schedules. (C.2)

Follow system of routing for project correspondence and submittals. (C.3)

Creating and maintaining construction contract administration files. (C.4)

Providing contract administration and site observation responsibilities. (C.5) This will include
» Providing periodic on-site construction oversight of each project.

» Monitoring the construction work for compliance with the contract and construction
documents.

With the County’s Project Manager, reviewing and approving (or take other appropriate action) on
Contractor’s list of subcontractors and suppliers. (C.6)

Notify the consultant of selected prime contractor(s) and subcontractors when directed. (C.7)

Obtaining and reviewing Contractor’s submittal schedule; confirm with architect that contractor’s
schedule can be met. (C.8) This will include monitoring the processing of shop drawings, as well
as the schedule, to insure that

» it follows the schedule submitted by the Contractor, and

» the Architect/Engineer reviews the shop drawings in a timely manner.
Establishing a time for a preconstruction meeting. (C.9)

Establishing site observation and project meeting schedules. {C.10)
Coordinating inspection requirements. (C.10)

Assisting in submitting applications for permanent gas, electric, water, telephone and other
services. (C.11)

Tracking of project costs to budget available. (C.12)

Verifying each manth that the contractor and subcontractor are properly updating the as built
documents. {C.13) ’
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e Evaluating contractor’s CPM construction schedule each month, necessary to maintain contract
completion date. If scheduled completion date or intermediate milestones should slip, request
from the contractor a “recovery schedule” which will delineate how the contract milestone date(s)
and completion date will be achieved. (C.14)

e Advise the county of any building code inspections which are substandard or which were failed.
(C.15)

e Maintaining all test reports for each project as required by the construction documents. (C.16)

e Informing Sumter County’s Project Manager of progress of each project. Preparing and
submitting field report of site visits. (C.17)

e Obtaihing and reviewing contractor’s updated progress schedule and advising Sumter County's
Project Manager of potential revisions to anticipated occupancy date. (C.18)

e Prior to first application for payment, receiving, reviewing and recommending approval, if
appropriate, Contractor’s schedule of values. (C.19)

e Receiving and reviewing the Contractor’s monthly application for payment with architect. (C.20)

e Verifying requirements, if any, for reduction in contractor’s retainage and have contractor submit
required documentation, including consent of surety. (C.21)

e Obtaining and reviewing required test reports. (C.22)

e Receiving contractor’s submittal log and monitoring the response time from the architect. (C.23)
e Reviewing contractor’s proposed cost for changes and recommending response. (C.24)

¢ Responding to the contractor’s punch list of remaining work to be repaired or completed. (C.25)

e Ensuring reproducible record drawings are received from the contractor and reviewing the
drawings for accuracy. (C.26)

s Reviewing project close-out documents for completeness and accuracy, including but not limited
to, as-built drawings, shop drawings, operations and maintenance manuals and warranties.
(C.27)

e Verifying the Contractor has obtained a certificate of occupancy or occupancy permit. (C.28)

e Reviewing the Contractor’s request for final inspection and conducting a field inspection of the
project to confirm completion. (C.29)

e Preparing a final field report for each project. (C.30)

e Reviewing the Contractor’s application for final payment, including required attachments such as
waivers of lien and consent of surety documentation. (C.31)

e Reviewing and making a recommendation on request for final payment. (C.32)

e Assembling and filing for future reference complete project and cost records for both
construction and professional services. (C.33)

e Archiving project information and materials. (C.34)

e Prior to expiration of the one—year period of corrections, conducting an inspection to determine
if any work is required by the Contractor to remedy defects.

ZHA’s Project Management services during the Construction Phase are focused on delivering or
implementing the plan developed during the design phase. The product should meet or exceed the
Owner’s goals and expectations - and fall within the established schedule and budget. Paperwork
needs to support and document the project - not control it.
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TEeEcHNICAL APPROACH TO TASKS TO BE PERFORMED

Sumter County, ZHA, the designer and contractor are a team. ZHA's PM staff will provide a conduit
through which the team can look for ways to improve quality and value while not sacrificing sched-
ule or budget. Having this open communication where everyone participates provides “pride of
ownership”.

During this Phase, ZHA will also, if requested by Sumter County:
s Recommend to the County, designer, as required, issuance of Notice of Non-Conformance to
correct non-conforming and/or defective work.

e Recommend rejection of all construction work or materials that do not comply with the contract
requirements.

¢ Recommend to the County, designer, as required, to order corrective actions in writing if the
contractor fails to promptly remove, correct, or replace rejected construction work or materials.

¢ Analyze construction progress and comparing each project’s progress to the contractor’s
proposed invoice and make recommendation of payment to the contractor.

e Review and recommend actions to the County on proposed design and construction changes,
including assessing impact, if any, on project budget.

Shortly after the construction contract has been executed, ZHA schedules and conducts a pre-con-
struction meeting with the Contractor, the Designer and the Owner. The pre-construction meeting
establishes the basic rules for conducting business for the project. ZHA strongly recommends that
the Owner require in the contract documents that the Contractor provide a baseline schedule no
later than two weeks after contract execution. When the Contractor’s proposed baseline schedule is
received, ZHA analyzes it to ensure that it is a feasible plan for performing the work. This includes
confirming that the schedule complies with milestone dates in the contract documents’ construction
sequence plan, includes all elements of the work, and is not unfairly arranged to place Owner activi-
ties on the critical path.

When ZHA concurs with the Contractor’s schedule, we recommend that the Owner formally accept
and adopt the baseline, which becomes the document used to determine entitlement to Contractor-
requested time extensions and is incorporated into the Master Program Schedule. The Contractor
updates the baseline schedule periodically (usually monthly) to reflect actual progress.

It is essential that all parties communicate efficiently. To accomplish this, ZHA conducts weekly

Job Coordination Meetings (JCM’s), which are attended by representatives from the Contractor, the

Designer, the Owner and ZHA. The meeting’s purpose is to discuss coordination of the Contractor’s

work and to review and resolve issues as they arise. At these JCMs, the following occurs:

e Project progress is measured against the most recently approved Contractor’s updated schedule
to determine if the project is proceeding on schedule, and if not, to understand why not

e The Contractor is asked to provide a two-week look-ahead of expected activities consistent with
the Master Schedule so that its activities can be coordinated with the Owner’s activities.

e Issues that potentially could impact safety, budget or schedule are discussed and, if possible,
resolved. If it is not possible to resolve the issue within the meeting in a timely manner, an action
item is assigned to the appropriate party with the expectation that the responsible party will
provide a plan for resolving the issue prior to the next meeting.

e Logs for non-conformance notices, RFls, shop drawings and change orders are reviewed and
discussed. These discussions assure that questions are being answered in a timely manner, that
change orders are being executed appropriately, and that shop drawings are being submitted,
reviewed and returned in a timely manner. We verify that the Contractor is taking appropriate
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action to rectify non-conforming work prior to proceeding with the next logical activity.

e Material testing and surveying services are required throughout project duration. ZHA will
coordinate the activities of the testing firms, surveyors, and other sub-consultants to assure that
all necessary quality assurance tests and surveys are conducted at the appropriate time. ZHA will
track material tests and inspections, (such as concrete strengths, asphalt air voids and densities,
and marshal stability, sub grade densities) and other tests. All test results are summarized on
tracking logs, as reports are received. The results of these services are reviewed as part of the
weekly meeting and any non-compliant items addressed.

e At the JCM at the end of each month, a draft Pay Application from the Contractor is reviewed and
comments, if any, provided.

V. WARRANTY PHASE
During this phase of the project ZHA will assist Sumter County by:
e Coordinating warranty request between Sumter County and the contractor(s). (D.1)

e Tracking warranty request to establish deficiencies patterns with various components, if any.
(D.2)

e Assisting with determination with regards to “corrective action” of warranty items. (D.3)

¢ Should construction deficiencies or design defects be found which are not a warranty nature,
coordinating “corrective action” with Sumter County and the contractor(s}. (D.4)

PROJECT SERVICES

In addition to the services outlined above, ZHA will at Sumter County’s direction, provide these ser-

vices for the duration of each project as they are required:

e Review and recommend payment of designer’s invoices based on progress and overall
accomplishment.

e Assisting in evaluating contract changes, modifications, and change orders submitted by the
designer.

e Maintaining records, photographs, files, and reports pertaining to the history of the project,
including but not limited to, correspondence and documentation related to:

» Contracts

» Subcontracts

» Consultants

» Testing

» Shop Drawings

» Budget and Cost data

» Daily reports

» Owner Direct Purchase

» Plans and specifications

» Modifications, including but not limited to RFC's, RFI’s, ASl's, CAR's

o All records, photographs and documents will be turned over the Sumter County upon Project
Completion or upon the County’s reguest.
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PROJECT CONTROLS

Collectively titled Project Controls, ZHA believes that monitoring each project’s budget, costs, and
schedule is critical to the project’s success. With a focus on Sumter County's requirements, today’s
lean financial environment, and the critical importance of Project Controls, ZHA’s Project Man-

ager Andy Brooks will be responsible for ZHA's Project Controls services. In this manner, Andy will
have intimate knowledge of how the projects are structured and performing. Andy’s experience

is unique, having started his career as a person responsible for project controls, he has repeatedly
demonstrated his ability to continually monitor these key project components. In addition, Andy is
intimately familiar with construction scheduling techniques and systems and will be assisting Sumter
County in their initial and periodic review of each project’s CPM schedule.

ZHA will assist Sumter County by providing these Project Controls services:
e For each project, provide a preliminary evaluation of the Owner’s program, schedule and budget
requirements, in relation to each other.

® Project schedule
» Establishing project completion milestones.

» Reviewing and monitoring the designer’s design schedule to ensure adequate progress is
being achieved to attain each project’s goals and objectives.

» Reviewing and making recommendations regarding construction packaging and phasing for
purposes of bidding to facilitate an effective fast tracking construction process.

» Throughout the project, ZHA will aggressively monitor the design professional’s compliance
with the design schedule, and we will do this with our experienced personnel that have
managed design work in the past. ZHA will also monitor and review all responses to Request
For Clarification (RFC’s), responses to Request For Information (RFI’s), as well as any other
supplemental instructions to identify potential impacts to the project’s cost and/or schedule
and/or scope.

» Reviewing and making recommendations, as appropriate, to the contractor’s proposed
construction sequencing schedule.

» Monitoring Contractor’s/Construction Manager’s construction schedule for on-time
completion of each project’s milestone dates.

» Notifying Contractor/Construction Manager of any milestone shown as not being completed

in compliance with each project’s requirements, and requesting immediate corrective action.
e Project budget

» Reviewing and monitoring project budgets, and recommending actions, as required, to
maintain established budget.

» Preparing order of magnitude cash flow estimates.

» Preparing and/or reconciling, at the County’s discretion, independent cost estimates for
budgeting purposes.

» Preparing and/or reconciling, at the County’s discretion, independent cost estimates for
facility systems and components for value engineering purposes.

» Preparing and/or reconciling cost estimates and assist County in negotiations with
Construction Manager with GMP.

ZHA has provided overall budget oversight and cost estimating services to a wide array of owners,
focusing our expertise on each project’s estimated cost and budget requirements. ZHA is currently
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working with several clients across the State of Florida to help them successfully address the impact
of escalating construction costs and “scope creep” that is prevalent in many construction projects.
As requested by Sumter County, ZHA will use our expertise to develop an overall estimate of the
project’s costs {not just construction cost), identify potential issues that could adversely impact the
project’s costs and use our expertise to deliver a project that meets the project’s scope and within
project budget.

ZHA is successful in overseeing projects that are completed within their budgets because of our
28 years of experience developing and managing budgets for our owners. Our success is founded
upon our ability to provide personnel and a team experienced in the Central Florida marketplace.
We have been and continue to be involved with current projects throughout Central Florida and we
maintain a detailed database of project cost information from our hundreds of projects throughout
Central Florida.
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Our approach to budgetary control is to work with Sumter County to immediately identify all com-
ponents that make up the project budget, coupled with a simultaneous review of each project’s
scope. Working with Sumter County, the design professional and the contractor, ZHA will identify
long~lead, specialty and other items that could have a significant impact on the project’s cost and/
or schedule. At Sumter County’s direction, we will also prepare an estimate to establish early adher-

ence to each project’s budget.
Putting together an accurate budget requires that all soft cost components of the budget be ac-
counted for, including but not limited to the cost of design, testing, permits, furniture, fixtures and

equipment (FF&E), inspections, and other costs that will be reasonably incurred during the comple-
tion and occupancy of this facility. ZHA and our team have years of experience quantifying these

soft costs.
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